Advice  on Assignment

Count the number of activities listed
For both Parts A and B strongly suggest you create the network diagram on rough side paper-you don’t have to upload—as instruction activity letters alone are fine.

Part B
This is trickier than Part A –as comment below --( do realise might not be logical to have final build at same time as prototype testing !)—bringing forward the final build is a significant change.
Advice is to stick to same order of activities as your precedent table for Part A but on a rough draft mark clearly for yourself where there are changes from A –either precedence or time or both.
And take it slowly and carefully. There are no traps in it.
Below is assignment document wording with 2 minor changes—Prototype testing in red bold -previously just Prototye was in red. And now in bold—do realise etc. Should note also that sourcing parts needs to start immediately after board decision--

As Project Manager you and your team decide that you can cut the time for final build to 2 weeks and that you can run it concurrently with PROTOTYPE TESTING using Robert and Claire as the labour resource ( do realise might not be logical to have final build at same time as prototype testing !)

You also decide  parts ordering can start immediately after board decision -will still take 2 weeks –when finished Deirdre will replace Claire on the canvassing team and this will still take 6 weeks.





